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Main source of funds is the fee paid by students. The fee structure is governed by Government
constituted Fee Fixation Committee. A small fraction comes from donations from Stakeholders
including alumni and Philanthropists. The shortfall is met by funds from the Shiv Nadar
Foundation, as grants.

Optimal utilization is ensured by an annual budgeting process wherein all requirements from
departments are discussed and prioritized for clearance. All strictly adhere to the approved
budget. Any unforeseen requirements are discussed with Management, for necessary
clearances as Supplementary budget. This ensures funds are not wasted. The allocation of funds
is made only after consolidating the requirements from the various Lab Incharges, Furniture
Incharge, Stationery Incharge, Facility Incharge and the office, commensurate with the
projected growth of the institution. The consolidated requirement is scrutinized by the HoD
and then forwarded to the Management Committee with inputs from the Finance Department
and approved. Hence normally there will not be any major deficit or surplus. The process flow
of budget allocation is as shown in below.

' '\
Request for Budget input for an academic vear from the

President, S5NI/ Accounts head to all HoDs

r - I
Budget requirement of Civil Dept. is requested by the HoD
to the Department Budget Coordinator, Faculty

| [

f . . :
Department Budget Coordinator/ HoD, Capital and CISCO,
will mail to lab-in-charges to prepare the budget
requirements of their respective labs

l

The lab-in-charges will collect and consolidate the requirements
from the faculty members handling laboratory courses

Based on the requirement, for the smooth conduct of the lab experiments
(with reference to the svllahi), research implementations and software

requirement, the budget is framed and forwarded via the same channel
for approval by the President for further utilization
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